KLAMATH & LAKE COUNTIES COUNCIL ON AGING AREA PLAN

EXECUTIVE SUMMARY

The Klamath and Lake Counties Council on Aging (KLCCOA) 2026—2029 Area Plan establishes
a modernized strategic framework to strengthen aging and disability services throughout one
of Oregon’s most geographically expansive and rural service areas. Developed through
community engagement, needs assessments, stakeholder collaboration, demographic
analysis, Tribal coordination, and review of regional health and aging trends, this plan reflects
KLCCOA’s commitment to equitable, person-centered, and community-based service delivery
for older adults, caregivers, and individuals living with disabilities throughout Klamath and
Lake Counties.

As the designated Area Agency on Aging (AAA) for the region, KLCCOA coordinates programs
and services designed to help older adults age with dignity, independence, safety, and
connection within their homes and communities. The organization administers and
coordinates a broad continuum of services, including Home Delivered Meals, congregate
nutrition programs, caregiver supports, case management, Oregon Project Independence
(OPI), Oregon Project Independence-Medicaid (OPI-M), Veteran Directed Care (VDC), health
promotion programming, elder abuse prevention, outreach, transportation coordination, and
options counseling.

The 2026-2029 planning period occurs during a time of significant demographic and system
change commonly referred to as the “Silver Wave.” Both Klamath and Lake Counties continue
to experience increasing populations of older adults, rising caregiver demands, workforce
shortages, transportation barriers, healthcare access limitations, social isolation, and growing
demand for nutrition and in-home supports. These challenges are particularly significant
within the rural and frontier communities that characterize much of the Planning and Service
Area (PSA).

In response, KLCCOA undertook a substantial strategic revision of the Area Plan to create a
more data-informed, measurable, collaborative, and sustainable framework for aging services
throughout the region. The revised plan emphasizes operational modernization, equitable
access to services, culturally responsive outreach, strengthened community partnerships,
Tribal collaboration, caregiver support, nutrition security, healthy aging initiatives, elder rights
protection, and long-term sustainability of community-based aging services.

Community feedback and needs assessments identified several ongoing priorities affecting
older adults and caregivers throughout the region, including transportation barriers, food
insecurity, caregiver strain, healthcare access challenges, limited awareness of services,
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volunteer shortages, and social isolation. Outreach efforts also identified the need for
improved culturally responsive communication, expanded bilingual resources, and stronger
partnerships with underserved communities, including Hispanic older adults and Tribal
populations.

The Area Plan outlines eight strategic focus areas intended to guide organizational priorities
and service delivery throughout the 2026—2029 planning period:

e Access to Services and ADRC Modernization

e Nutrition and Food Security

e Agingin Place and Safety

e Caregiver Support and Social Connection

e Tribal Partnerships and Culturally Responsive Services
e Elder Rights, Legal Assistance, and Protection

e Health Promotion and Healthy Aging

e Organizational Excellence and Service Sustainability

These focus areas are supported through measurable goals and objectives designed to
improve service coordination, strengthen outreach, enhance community partnerships, and
improve quality of life outcomes for older adults and individuals living with disabilities
throughout Klamath and Lake Counties.

KLCCOA'’s planning approach recognizes that effective aging services require collaboration
across healthcare systems, senior centers, Tribal governments, behavioral health
organizations, public agencies, volunteers, nonprofit partners, caregivers, and local
communities. The organization remains committed to maintaining strong regional
partnerships while balancing coordinated system planning with responsiveness to the unique
needs of individual communities throughout both counties.

This Area Plan also reflects KLCCOA’s broader organizational philosophy that aging services
are not simply programs, but part of a community responsibility to ensure that older adults
and individuals living with disabilities are supported with dignity, compassion, and respect.
The phrase, “In Klamath and Lake Counties, we take care of our own,” reflects both the spirit
of the region and the foundation of the work outlined throughout this plan.
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Through strategic planning, community partnership, innovation, and continued investment
in person-centered service delivery, KLCCOA seeks to strengthen sustainable systems of
support that allow older adults and caregivers throughout Klamath and Lake Counties to
remain healthy, connected, independent, and supported for years to come.
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